
How-to guide: NXT-9
A 5-STEP PLAN TO GROW YOUR BUSINESS

NXT-9 provides you with a definitive 5-step plan to master the art of 
scaling your business successfully:

By following the step-by-step instructions below and utilising our intuitive dashboard, you can take the 

necessary actions to drive successful company growth while enabling your teams to excel even in the face of 

challenges. 

CHECK OUT OUR PRODUCT CARD for a comprehensive overview of NXT-9's products and key features.

STEP 01: IDENTIFY

FREEMIUM PLAN
SIGN UP on the NXT-9 website by clicking on the GET STARTED FOR FREE button.

PREMIUM PLAN
SIGN UP on the NXT-9 website by clicking on the SIGN UP/Business Enterprise button.

01 FREEMIUM PLAN
CREATE a user account with your business email address and password and SIGN UP.

PREMIUM PLAN
SCHEDULE a meeting with our Customer Advocate on the Calendly link. Our payment 
gateway will soon be released which will enable direct sign up.

02

FREEMIUM PLAN
The portal will ask you for the confirmation code. COPY and PASTE the code received 
via email to get access to the NXT-9 platform and to start your X-Ray.

PREMIUM PLAN
You will receive an invitation email with an access link to the NXT-9 platform from an 
assigned coach.

03 SET-UP, START AND COMPLETE your X-Ray to understand why your business is 
underperforming and you are feeling overwhelmed. 

FREEMIUM PLAN
Execution Discipline X-Ray 

CLICK HERE for our detailed How-to Guide: NXT-9 X-Ray.
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REVIEW your X-Ray Report to:
• Identify your most important growth constraints 
• Receive a list of actionable recommendations to remove the causes of your inertia 

and chaos

FREEMIUM PLAN
VIEW your Execution interactive report on the NXT-9 platform .

PREMIUM PLAN
VIEW your interactive report on the NXT-9 platform and/or DOWNLOAD the PDF report 
from the platform to share results for all 8 disciplines in your business.

CLICK HERE for our detailed How-to Guide: NXT-9 Report.
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All 8 Business Disciplines:

• Strategy
• Execution
• People
• Board & Advisors

• Sales & Marketing
• Operations
• Finance
• Capital

PREMIUM 1 BUSINESS LICENCE UP TO 10 USERS

Freemium
1 Business Discipline only

• Execution

1 BUSINESS LICENCE UP TO 10 USERS

PREMIUM PLAN
All 8 Business Disciplines X-Rays

STEP 02: PLAN

CREATE your own business building plan by assigning responsibility for your 
recommendations to your team and actively tracking their progress. This will ensure 
that your team is constantly working ON the business and not only IN the business, 
which is crucial for successfully growing a company.

CLICK HERE for our detailed How-to Guide: NXT-9 Navigator.
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STEP 03: IMPLEMENT

TAKE IMMEDIATE ACTION by clicking on the Learn More buttons a�er your 
recommendations. These links will guide you to our Academy, where you'll find 
just-in-time content and tools designed to help your team implement your business 
building plan. By leveraging these resources, you'll be able to swi�ly implement 
initiatives that will increase your BMiX score and accelerate your business growth.

CLICK HERE for our detailed How-to Guide: NXT-9 S:AGE & ACADEMY.
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STEP 04: LEARN

CLICK on the Academy tab to cultivate a culture of continuous learning for yourself 
and your team and leverage the articles, nano books, and courses created by the 
brightest minds in scaling businesses and o�ered in our Academy. 

FREEMIUM PLAN
Access content related to the Execution Discipline

PREMIUM PLAN
Access content related to all 8 Business Disciplines
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STEP 05: LEVEL-UP 

Coming soon, our NXT-9 B:OSS feature will empower you and your team to implement 
and run a business operating system that ensures you execute on your top priority 
goals consistently and make remarkable progress on your journey to building the 
business you want.

In the meantime, HEAD OVER to the B:OSS toolkit in the Academy and use it to start 
implementing the two rhythms that are key to Execution greatness; setting 1 to 2 
strategic priorities each quarter and then making steady progress to achieving them 
with weekly sprints.
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