HOW-T0 GUIDE: NXT-9

A 5-STEP PLAN TO GROW YOUR BUSINESS

NXT-9 provides you with a definitive 5-step plan to master the art of

scaling your business successfully:
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FREEMIUM  1BUSINESS LICENCE UP TO 10 USERS

1 Business Discipline only

« Execution

o

*LeverY PREM"]M 1 BUSINESS LICENCE UP TO 10 USERS

By following the step-by-step instructions below and utilising our intuitive dashboard, you can take the All 8 Business Disciplines:

necessary actions to drive successful company growth while enabling your teams to excel even in the face of « Strategy « Sales & Marketing

challenges.

CHECK OUT OUR PRODUCT CARD for a comprehensive overview of NXT-9's products and key features.

@, STEP 01: IDENTIFY

+ Execution » Operations
« People « Finance
+ Board & Advisors « Capital

U-l FREEMIUM PLAN
SIGN UP on the NXT-9 website by clicking on the GET STARTED FOR FREE button.

PREMIUM PLAN
SIGN UP on the NXT-9 website by clicking on the SIGN UP/Business Enterprise button.

Home  Solutions: v Benefits ~ Resources Pricing . Login v CONTACT US

A NXT-9

SIGN UP

Take the guess work
out of scaling your
business.

NXT-9 is like a'sm
cruising.

GET STARTED FOR FREE

03 FREEMIUM PLAN
The portal will ask you for the confirmation code. COPY and PASTE the code received
via email to get access to the NXT-9 platform and to start your X-Ray.

PREMIUM PLAN
You will receive an invitation email with an access link to the NXT-9 platform from an
assigned coach.

AnNxT-9

Verify your email

831 egmad com

Check your email

05 REVIEW your X-Ray Report to:
Identify your most important growth constraints

« Receive a list of actionable recommendations to remove the causes of your inertia
and chaos

FREEMIUM PLAN
VIEW your Execution interactive report on the NXT-9 platform .

PREMIUM PLAN

VIEW your interactive report on the NXT-9 platform and/or DOWNLOAD the PDF report
from the platform to share results for all 8 disciplines in your business.

CLICK HERE for our detailed How-to Guide: NXT-9 Report.
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STEP 02: PLAN

02 FREEMIUM PLAN
CREATE a user account with your business email address and password and SIGN UP.

PREMIUM PLAN
SCHEDULE a meeting with our Customer Advocate on the Calendly link. Our payment
gateway will soon be released which will enable direct sign up.

ANXT-9

Signup - Freemium Account For
Business Enterprises

Email
First Name Last Name
Phone Number

211990

What's your role in the company?

Create Password

Let's grow together

04 SET-UP, START AND COMPLETE your X-Ray to understand why your business is
underperforming and you are feeling overwhelmed.

FREEMIUM PLAN PREMIUM PLAN
Execution Discipline X-Ray All 8 Business Disciplines X-Rays

CLICK HERE for our detailed How-to Guide: NXT-9 X-Ray.

ANXT-9

.= Dashboard

Dashboard

X-Ray Set-up @ 10 min

@ contact support Ep
e

06 CREATE your own business building plan by assigning responsibility for your

recommendations to your team and actively tracking their progress. This will ensure
that your team is constantly working ON the business and not only IN the business,
which is crucial for successfully growing a company.

CLICK HERE for our detailed How-to Guide: NXT-9 Navigator.

& STEP 03: IMPLEMENT

@ Recommendations El Your Results

Priority | A All Gaps JLESIUEEGRUTNGRIE Pending for approval (0) | Completed (0)

o Translate strategy into Execution blueprint & Wildly Important Goals

Focus on the wildly important

o Focus action on the lead measures of success

Act on lead measures

@ Align Org structure & individual roles to strategic objectives

Make roles and responsibilities clear

TAKE IMMEDIATE ACTION by clicking on the Learn More buttons after your

07 recommendations. These links will guide you to our Academy, where you'll find
just-in-time content and tools designed to help your team implement your business
building plan. By leveraging these resources, you'll be able to swiftly implement
initiatives that will increase your BMiX score and accelerate your business growth.

CLICK HERE for our detailed How-to Guide: NXT-9 S:AGE & ACADEMY.

B2 STEP 04: LEARN

7 During the WIGs meeting, encourage team members to succinctly highlight any cross-team collaboration, dependencies, challenges, or bottlenecks

they may be facing. Although there may not be sufficient time to delve into these topics extensively, emphasize their importance and the need for
further discussion. Set up dedicated follow-up meetings to address these points in more depth, allowing for comprehensive exploration, problem-
solving, and the identification of appropriate solutions or actions. By acknowledging the significance of these aspects and scheduling dedicated
meetings, you ensure that they receive the attention and focus they deserve.

Watch the video: WIGs- 4 Disciplines of Execution from 11.54 onwards to get more insight on how to make your Weekly Meeting powerful.

> WIGS: 4 Disciplines of Execution :]

Resource | B External Video

08 CLICK on the Academy tab to cultivate a culture of continuous learning for yourself
and your team and leverage the articles, nano books, and courses created by the
brightest minds in scaling businesses and offered in our Academy.

FREEMIUM PLAN
Access content related to the Execution Discipline

PREMIUM PLAN
Access content related to all 8 Business Disciplines

o STEP 05: LEVEL-UP

10X-ecution Path to Scale 10X Culture
If running your business feels like being inside tornado The Path to Scale boot camp will empawer you with an Most of us know that culture is a key driver of business
and business performance is a lottery, you're not alone. of the littk 4 { scaling up! performance. And if you plan to 10X your business, you

<

Growth produces chaos, Change accelerates... simply can't do it without a high-performance culture...

09 Coming soon, our NXT-9 B:0SS feature will empower you and your team to implement

and run a business operating system that ensures you execute on your top priority
goals consistently and make remarkable progress on your journey to building the
business you want.

In the meantime, HEAD OVER to the B:0SS toolkit in the Academy and use it to start
implementing the two rhythms that are key to Execution greatness; setting 1 to 2
strategic priorities each quarter and then making steady progress to achieving them
with weekly sprints.

ANXT-9

The -RAP (Guarterly Review, Adjust, Plan) mesting is an important werkshop for CEQs and their teams to regularly assess their progress towards business
goals and make 2ny necessary adjustments. The purpnse of this meeting is to keep the tezm aligned and focused on delivering results and to ensure that
everyone is working tawards the same goals and objectives

um
mm Dashboarc During the Q-RAP meeting. the CED and the team should review the progress made in the previous quarter, identify any challenges or obstacles that arose,
and make any necessary adjustments Lo the plan maving forward. This can involve re-evaluating priorities, making changes to the plan, or addressing any
issues that may ba hindering progress.

The Q-RAP meeting is also an opportunity to plan for the next guarter setting specific, measurable, and achievable goals that align with the cverall
1) Academy business strategy. This helps to ensure that everyone is working together effectively and efficiently and that everyone is clear on what needs to be dene to
achigve the desired results,

& contact support Cverall, the Q-AP meeting s a valuable tool for CEOs and their teams ta regularly assess progress, make necessary adjustments, and plan for the future
By daing this on a quarterly hasis, teams can stay aligned, facused, and motivated to deliver results and achievs their business goals.

A Jason Goldheng 8 Business Disciplines
Course Overview

@ onwa

o Tocls and templates

|

@ [ The Q-RAP Planning Cheeklist
& [ The Q-RAP Agenda Template

& M The Decision Paper Guide

@ ] The Q-RAP Facilitation Deck Template
(] Bl The Q-RAP Workbook
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