HOW-T0 GUIDE: NXT-9 X-RAY SURVEY ANXT 9

There are five steps to master the art of scaling your business
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Identify what is holding you back with NXT-9’s X-Ray survey. It assesses your business and identifies the most All 8 Business Disciplines:
important growth constraints across the key areas of your business. NXT-9 literally gives you X-Ray vision. « Strategy « Sales & Marketing
+ Execution » Operations
+ People « Finance
CHECK OUT OUR PRODUCT CARD for a comprehensive overview of NXT-9's products and key features. « Board & Advisors « Capital
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0 -I LOGIN to your NXT-9 dashboard. 02 SETUP your X-Ray by answering a set of questions about the complexity of your
business and industry.
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03 ENTER the details of the team members that you would like to invite to do the survey. 04 SET DEADLINES by when all team members must complete their surveys.
FREEMIUM PLAN Team members will receive an email notification if they miss the due date for survey
Execution Discipline Survey completion. You can extend the due date on the platform. Encourage your team to
complete their surveys!
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All 8 Business Disciplines Surveyss
. . . N Nearly done! Let's set the deadline by which all team members must
Allocated participants will receive email invitations to the NXT-9 survey. complete the x-ray
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05 Participants ANSWER questions on a scale of 1 to 5 or are given a choice between a 06 PREMIUM PLAN
few answer options.
COMPLETE each section of the X-Ray separately to receive results immediately,
A NXT-9 & Gut Feel Question o starting with Strategy, moving on to Execution and then Pt.eople. Thereafter, you can
- cecton progrees choose to complete any section most relevant to your business.
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O Focus on the wildly important
o 9 What "good" execution looks like... . . . . ey
We have clearly defined targets i four areas - financil, customer, operations and people, These targets are cascaded to Each survey section is laid out as a separate Discipline Card on the NXT-9 dashboard
every person, and we pro-actively manage performance against those targets. The result is that everyone always knows . . . . . . . .
how they are performing, why, and what to do aboui it, This enables us to run an effective business and personal showing the estimated time for completion. Resume any time by simply clicking on the
performance management system that is fair and transparent. Ca rd

We also have an effective "operating system" in place to run the enterprise. This is a set of routine protocols for
communication, prioritization, decision-making, performance analysis and reviews, and for keeping all the different parts Dashboa:d ==
of the business working in sync.

Select which best applies: We hit our goals. We have clear quarterly targets for both the ® 20%
business and for each employee, and we track performance against them. Every person
gets rewarded based on both their personal performance and the business performance. =~ LN == =
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07 RECEIVE a notification when all surveys are completed and LOGIN to your dashboard
to access your X-Ray Report.
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VIEW your Execution interactive report on the NXT-9 platform.
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VIEW your interactive report and/or DOWNLOAD the PDF report from the platform to
share results for all 8 disciplines in your business.
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CLICK HERE FOR OUR DETAILED HOW-TO GUIDE: NXT-9 REPORT
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