HOW-TO GUIDE: NXT-9 S:AGE & ACADEMY AANXT 9

There are five steps to master the art of scaling your business
successfully:
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Do you need to implement a recommendation but are unsure how to? NXT-9’s S:AGE provides your team with All 8 Business Disciplines:
just-in-time how-to content, tools and templates to help you to implement it. Are you generally struggling with « Strategy « Sales & Marketing
the complexity of scaling your business? NXT-9’s ACADEMY provides world-class knowledge sourced from the : Ezch‘::o” : g‘:}:?ctéons
greatest business minds to help you. « Board & Advisors « Capital

CHECK OUT OUR PRODUCT CARD for a comprehensive overview of NXT-9's products and key features.
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0 When you have finalised your X-Ray survey, LOGIN to the NXT-9 dashboard and click 02 CLICK on one of the Recommendations
on Recommendations to access your report.
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0 CLICK on Expand to see the Recommendation content. Click on the Learn More 04 You are directed to the content in the Academy relevant to the applying the
button. Recommendation.

A :'::‘: my:uy::r.; ::(no is:Pt:':"f.ree and comprehensive 10X Q-RAP toolkit and online training to guide you through planning and Quarterly - Review Adjust Plan Toolkit (Q-RAP)

The Q-RAP (Quarterly Review, Adjust, Plan) meeting is an important workshop for CEOs and their teams to regularly assess their progress
Recommended Content towards business goals and make any necessary adjustments. The purpose of this meeting is to keep the team aligned and focused on
delivering results and to ensure that everyone is working towards the same goals and objectives.
gg;::s;:g;gea de-:::sPelsstl:;ucccl)arlre:cotrpfgli:j;:;]g, [tl:‘::eE;ee::;;;:"egs;;:I:La?:hif;ceuzz? go:altsr.‘?ﬂ:;gg During the Q-RAP meeting, the CEO and the team should review the progress made in the previous quarter, identify any challenges or
RAP Guide and toolkit help you run an effective and productive Q-RAP meeting. obstacles that arose, and make any necessary adjustments to the plan moving forward. This can involve re-evaluating priorities, making
changes to the plan, or addressing any issues that may be hindering progress.
You can also consult a Business Coach with strong Strategy and Execution experience after

speaking to your Business Coach. Your coach can help you facilitate or help you identify a coach to The Q-RAP meeting is also an opportunity to plan for the next quarter, setting specific, measurable, and achievable goals that align with
run the Q-RAP and can provide valuable insights and support as you work through this important the overall business strategy. This helps to ensure that everyone is working together effectively and efficiently and that everyone is clear
process and help ensure that your efforts align with your overall business goals and objectives. on what needs to be done to achieve the desired results.

> Quarterly - Review Adjust Plan Toolkit (Q-RAP) Overall, the Q-RAP meeting is a valuable tool for CEOs and their teams to regularly assess progress, make necessary adjustments, and plan
Course for the future. By doing this on a quarterly basis, teams can stay aligned, focused, and motivated to deliver results and achieve their

business goals.
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Course Overview

B3 LEARN

0 -I CLICK on the Academy tab in dashboard menu and CLICK on Courses. 02 VIEW the list of digital courses. Each course has been designed as a Do-It-Yourself
self-paced intervention and provides practical and step-by-step guidance on how you
FREEMIUM PLAN can implement the NXT-9 X-Ray’s recommendations. The courses give you a clear path
Courses related to Execution discipline to implementing sustainable business practices, aimed at increasing your efficiency

and helping you scale your business.
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0 CLICK on a course and DISCOVER the Tool and Templates micro modules that can be 0 CLICK on the Resources tab. Resources are organised according to each discipline and
used conveniently as you need them. They can include an explainer video and a include:

“How-to” guide that helps you use our tools and templates, quickly and easily.
«  Nano books which distil key learnings and messages from books that every
entrepreneur must read. They transform these books into much shorter versions,
o giving you the advantage of time! Investing as little as 15 to 30 minutes per book
Course Overview gives you access to the essence of the book and core learnings.
() Introduction Expand v
«  Curated articles which span across the eight business disciplines, including
() & Core Disciplines of Execution Expand v personal growth. They ensure you have access to the learnings from some of the
sharpest minds from the business world.
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06 CLICK on a Resource labelled with one of the following:

«  Tools & Templates
«  Articles

«  Videos

«  Nano Books
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OKR (Excel) Template

n use the & perspectives of the company level strategic objectives (o build SMART OKRs that are aligned with the averall strategy of the
s, This weill el ensure hal esch divesion is working towards &
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You can keeg the olaing steps in mind while develop ves ey resules:

1.Aeview the Company Level Sirategic Objectives: Sart by neviewing the company level strategic objectives that were developed using the & perspectives
(Finansial, Cstormer, rterrial Processes, and Lesrming and Growih)

2.0efine Division Level Objectives: ldently divison level objsctves that align with mach of the Company level sirstegit objectives.

7.Review Progress: Regularly review progress Lowards achieving the objectives. and make adjustments as nesded 1o ensure that they are an wack 1o

kG el varous beanisd divisions in your organisation iranslate your execution blueprinl into priceities for the next 12

months.
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