HOW-T0 GUIDE: NXT-9 NAVIGATOR

ANXT 9

There are five steps to master the art of scaling your business

successfully:
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Are you unsure what you should be doing or how to track what you are doing? NXT-9’s Navigator helps you build
a plan by allowing you to assign your crucial business-building priorities to your team and track their progress. « Strategy

You can automatically update your Business Maturity Index score as your team executes their priorities.

CHECK OUT OUR PRODUCT CARD for a comprehensive overview of NXT-9's products and key features.
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0 -I Each CEO and the team members who have completed the X-Ray Survey LOGIN to
their NXT-9 dashboards and CLICK on the X-Ray button to go to the Recommendations
section of the X-ray report.
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[ESRCPRTN A Top 40 | Assigned to me (8) | Pending for approval (0) | Completed (1)

03 The CEO can ASSIGN ownership of each of the top recommendations listed to specific
team members to implement. Their initials are listed and an email is triggered to alert
them of their responsibility to improve the practice.

Select Owner

Defining BHAG (Big, Hairy, Audacious Goal) Owner

- m Select discipline owner
trategy
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05 Team members WORK ON the actions related to the initiatives and when progress is
100%, they SUBMIT the initiative to the CEO for approval by the CEO.

Initiative 1 (A ]

% Initiative : Dummy
& Expected Result : Dummy

(B Target Date of Completion : 31st May 2023
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07 The CEO ACCESSES the list of team member initiatives under the Pending for
approval tab. Here the CEO can VIEW all the details related to the particular initiative.

Initiative 1

% [Initiative : Dummy
{8 Expected Result : Dummy
8. start Date : 26th May 2023

B Est Date of Completion : 31st May 2023 Actual Date of Completion : 26th May 2023

A Recommendation
Track at least 1 or 2 key metrics to measure your operational performance.
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Every step in the production process is measured against targeted efficiencies.

7 Remarks
Submission remark
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09 If the CEO approves that the practice has been improved, the business’ overall BMiX
and the Maturity Index for the relevant business discipline are automatically UPDATED
to show how your business growth gaps are being closed.

BMIx Improved!
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Congratulations!
Your practice has improved and is at pa ve the required
level as per complexity of yo

FREEMIUM  1BUSINESS LICENCE UP TO 10 USERS

1 Business Discipline only

« Execution

*LeverY PREM"]M 1 BUSINESS LICENCE UP TO 10 USERS

All 8 Business Disciplines:

+ Sales & Marketing
+ Execution » Operations

+ People « Finance

+ Board & Advisors « Capital

0 CLICK on the Coach Top 10 under Recommendations and CLICK Expand to view
comprehensive details regarding the specific practice that needs to be improved..

FREEMIUM PLAN
Execution Discipline Recommendations

PREMIUM PLAN
All 8 Business Disciplines Recommendations

@ Quantify capital needs
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Our Survey Question
Has your ified capital needs for the

Level0 Level 1 Level2 Level 3 Level 4 Levels

You are here You should be here
A 22 o capialnesds besed on roper pe foume cash flow statements o bt soutes e st cash e onabl el Yo profection s be locsaly ke 25l
strategy and plan.
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Initiative Status
Create Initative () Complete Initiative @ Submit for Approval @ Goal Achieved @

04 Team members ACCESS the Assigned to me tab and CLICK on the list of practices they
are responsible forimproving. They then CREATE as many initiatives as they need to
improve the practice. These initiatives can be updated at any time.

Due date reminder emails are triggered for each initiative.

@ Quantify capital needs
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Create Initiative
Initiative

Enter Your Initiative

Expected Result

Target Date of Completion

Create Initiative

0 On submission, the platform REMINDS team members of the recommendation and
invites them to create another initiative if they do not think they have improved the
practice fully.

Otherwise, on submission an email is triggered to the CEO.
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Re-submit your response to the survey question now that you have completed the initiative.

If none of the open responses below are appropriate, it means your initiative was not in achieving the In that
case, please click Back below to create a new initiative to accomplish the recommendation.

How does your business manage and engage your staff regards op per ?

)1 0r 2 key metrics tracked.

() Every major phase of production is measured against targeted efficiencies.

() Every major phase of production is measured against targets.

() Every step in the production process is measured against targeted efficiencies.
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Note: The lower

08 On approval, the CEO will be SHOWN the update to the discipline score associated
with the practice.

Remarks

Remark

Well done.approved

Note: This business practice’s score is currently level 1. By approving the initiative/s, the score will
be changed to level 5. Enter a remark and click Submit to approve.
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-l U The CEO and team members can ACCESS NXT-9’s Academy at any time to find
just-in-time tips, tools and templates to help them design and execute initiatives that
will implement the recommendations.

Academy

10X-ecution Path to Scale 10X Culture
If running your business feels like being inside tornado The Path to Scale boot camp will empower you with an Most of us know that culture is a key driver of business
and business performance is a lottery, you're not alone. understanding of the little-known science of scaling up! performance. And if you plan to 10X your business, you

Growth produces chaos. Change accelerates.... simply can't do it without a high-performance culture....
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CLICK HERE FOR OUR DETAILED HOW-TO GUIDE: S:AGE & ACADEMY
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